





with	 the	 shiO	 to	new	 liaison	models	and	 the	creaIon	of	 funcIonal	posiIons	 to	accommodate	new	
areas	of	growth	such	as	scholarly	communicaIon,	digital	humaniIes,	and	data	services.		
	





adopted	when	appropriate—namely	when	a	 request,	 goal,	or	 iniIaIve	 requires	both	departmental	
and	 funcIonal	 experIse.	 Subsequent	 assessment	 of	 the	 2015	 redesign	 highlighted	 the	 conInually	














Numerous	 recent	 reports	 and	 studies	 have	 chronicled	 the	 conInuing	 evoluIon	 of	 the	 established	
liaison	model.	The	2013	ARL	report	New	Roles	for	New	Times:	Transforming	Liaison	Roles	in	Research	
Libraries	detailed	a	shiO	from	a	model	focused	on	research	assistance	(which	became	well-established	









perspecIves	 and	 experience	 of	 recent	 changes	 and	 the	 evolving	 model	 that	 governs	 their	 work	
(Corrall,	 2015;	 J.	 Miller,	 2014).	 A	 short	 survey	 of	 the	 six	 liaison	 librarians	 working	 at	 the	 Health	

































































Geographic	 and	 branch-speciﬁc	 challenges:	 Space,	 staﬀ,	 and	 operaIonal	 demands	 and	
responsibiliIes	vary	depending	on	library	locaIon;	some	liaisons	have	departmental	assignments	that	


























we	 are	 aOer	 signiﬁcant	 change,	 as	 well	 as	 signalling	 new	 demands	 and	 skill	 gaps	 that	 may	 be	
emerging	and	indicaIng	whether	there	is	clarity	with	regard	to	roles	and	job	expectaIons.	This	was	
of	 parIcular	 importance	 in	 2017	because	we	had	 a	new	 incoming	Dean	of	 Learning	&	Research	
Services	and	providing	her	with	a	quick	lay	of	the	land	and	map	was	desirable.		
•  A	 synergy	 of	 a	 bo]om-up	 and	 top-down	 approaches:	 The	 survey	 respects	 the	work,	 experIse,	








Library	 is	 sIll	 in	 the	process	of	 establishing	which	posiIons	are	 included	 in	 the	 Liaison	Program.	
This	 is	mainly	due	to	the	fact	that	certain	funcIonal	roles	were	created	outside	(and	well	before)	




but	 due	 to	 our	 small	 sample	 size	 we	 discovered	 that	 was	 not	 ulImately	 possible.	 As	 a	 result,	





•  Outstanding	 issues	 idenIﬁed	 in	 the	 survey	 results	will	 be	 explored	by	 the	 LPEWG	 in	 conjuncIon	
with	the	Associate	Dean	of	Libraries,	Learning	&	Research	Services	and	other	interested	parIes.	
•  With	support	of	library	administraIon	the	survey	will	be	run	again	in	the	future.	
•  Par3cipatory	 assessment:	 Involving	 other	 library	 departments	 and	 the	 liaisons	 in	 survey	
creaIon	 was	 a	 success;	 the	 LPEWG	will	 conInue	 to	 employ	 parIcipatory	 assessment	 in	 the	
future.		
•  Instrument:	As	quesIons	are	developed	and	revised,	the	LPEWG	will	have	to	balance	the	need	
for	 informaIon	 in	 new	 areas	 of	 interest	 and	 the	 desire	 for	 longitudinal	 results,	 while	 also	
keeping	the	survey	a	manageable	length.		
•  As	 the	 current	 Liaison	 Program	 design	 evolves,	 the	 working	 group	 can	 broaden	 their	 focus	 to	
include	new	areas	of	development:	
•  CARL	Core	Competencies:	New	quesIons	explicitly	exploring	these	may	be	added.				




















this	 research	 project.	We	would	 also	 like	 to	 acknowledge	 the	 contribuIons	 of	 all	members	 of	 SFU	












































In	 the	 2016-2017	 academic	 year,	 this	 working	 group	
developed	 a	 survey	 for	 all	 SFU	 liaison	 librarians	
(departmental	and	 func3onal).	 This	 survey	was	designed	
to	 provide	 a	 snapshot	 of	 the	 overall	 program	 from	 the	
liaison	 librarians'	 perspecIve,	 as	 well	 as	 to	 idenIfy	 1)	
areas	 of	 success,	 2)	 issues	 that	 require	 further	
invesIgaIon,	and	3)	new	areas	of	growth	emerging	in	the	
work.	
